Sample Organization Climate Survey Report

Thank you for your interest in the reports available with 20/20 Insight GOLD!

The best feedback reports make it easy for people to understand their
feedback. Whether it's an individual 360 feedback report, an internal climate

survey or a customer satisfaction survey, the person reading the report often
has questions like these:

* Are the scores high or low?
* What are the areas of strength?
* What areas need to be improved?

20/20 Insight GOLD lets you display feedback information so that these questions are quickly answered.
The program includes a wide variety of standard display formats. All you have to do is select the ones

you want to include. Or you can use the program’s report designer to create customized report sections,
which you can save and use at any time.

This "Organization Climate Survey" report sample is one of the many variations you can create with
20/20 Insight GOLD’s highly flexible and customizable reporting system. The ratings are broken down by
company department type including comments.

The scores shown in the report reflect the combined ratings given by all respondents.
With 20/20 Insight GOLD, you can also create advanced reports, which allow you to:

» Consolidate data from multiple projects to create a single aggregate report

* Create reports that compare data
- Current vs. Previous — compare recent scores with earlier scores
- Self vs. Other — compare personal scores with average scores from other respondents
- Subject vs. Aggregate — compare individual scores with project and multi-project norms
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Sample Organizational Climate
Category Summary

Advanced Technologies

\ \ \ \ \ \ \ \ \ \
1 2 3 4 5 6 7 8 9 10

6. Training and Development

7. Change Management

5. Diversity

4. Employee Involvement

3. Rewards and Recognition

2. Communication

1. Leadership

Avg:

Avg:

Avg:

Avg:

Avg:

Avg:

Avg:

Agrmt

7.66

7.63

7.55

5.88

5.76

5.66

5.28

Category Summary

This report section displays all category scores.

20/20 Insight software.

Results are displayed both as a bar graph and in numerical form. The category names appear on
the left side of the page. Self-ratings are not included in these averages.

The first column displays scores for the primary scale from highest to lowest. It represents the
average of all item scores within each category; the bar graph also shows these averages.

*The information within the yellow box is for explanatory purposes only. It is not generated by the



Toby Maurer
Text Box
Category Summary

This report section displays all category scores.

Results are displayed both as a bar graph and in numerical form. The category names appear on the left side of the page. Self-ratings are not included in these averages.

The first column displays scores for the primary scale from highest to lowest. It represents the average of all item scores within each category; the bar graph also shows these averages.

*The information within the yellow box is for explanatory purposes only. It is not generated by the 20/20 Insight software.


Sample Organizational Climate
Item Ratings - Relationships/Comments Advanced Technologies
\ \ \ \ \ \ \ \ \ \
1 2 3 4 5 6 7 8 9 10 Agrmt N

28. The company provides adequate training
opportunities.
(Training and Development)
1 1 3 17 14 12 2

- Avg: 7.72 50
[ = MGR: 7.79 14
SHIPNG: 8.17 12

SALES: 7.83 12

HR: 7.08 12

My suggestion for improvement:
Describe in detail your suggestion.

- Focus more on employees specific needs for development and growth

- | liked the class on MS Office, but they should have them more often so that more of us
can benefit. | think schedule conflicts kept some people from being able to attend.

Item Ratings--Relationships/Comments
This section displays detailed information about the individual items, organized by category.

Results are displayed both as a bar graph and in numerical form. Self-ratings would be
displayed as a separate bar graph and are not included in the score.

The category name appears in parenthesis under the item in the upper-right corner, and the
items related to the category are listed on the left in the highest to lowest order.

Directly beneath each item statement is a row of numbers that represent the level of
agreement among respondents for that item. This distribution of ratings shows the number
of respondents who gave ratings at each point on the scale (e.g., 2 people may have given
a rating of 4, 3 people gave a rating of 5, etc.).

The horizontal bar graphs and corresponding number to the right display the item score on
the primary scale, based on the relationship type. The first bar shows the overall score from
all respondents. Remaining bars show the average ratings given by each respondent type
(e.g., peer, manager, shipping, sales, etc.).

The second column (N) represents the number of people who contributed ratings for that
particular item. This number can vary across items because some respondents may have
skipped some items.

If any respondents wrote comments about a particular item, the comment appears
immediately below the bar graphs. Each dash (-) represents a comment from a different
person.

*The information within the yellow box is for explanatory purposes only. It is not generated
by the 20/20 Insight software.
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Text Box
Item Ratings--Relationships/Comments

This section displays detailed information about the individual items, organized by category.

Results are displayed both as a bar graph and in numerical form. Self-ratings would be displayed as a separate bar graph and are not included in the score.

The category name appears in parenthesis under the item in the upper-right corner, and the items related to the category are listed on the left in the highest to lowest order.

Directly beneath each item statement is a row of numbers that represent the level of agreement among respondents for that item. This distribution of ratings shows the number of respondents who gave ratings at each point on the scale (e.g., 2 people may have given a rating of 4, 3 people gave a rating of 5, etc.).

The horizontal bar graphs and corresponding number to the right display the item score on the primary scale, based on the relationship type. The first bar shows the overall score from all respondents. Remaining bars show the average ratings given by each respondent type (e.g., peer, manager, shipping, sales, etc.).

The second column (N) represents the number of people who contributed ratings for that particular item. This number can vary across items because some respondents may have skipped some items.

If any respondents wrote comments about a particular item, the comment appears immediately below the bar graphs. Each dash (-) represents a comment from a different person.

*The information within the yellow box is for explanatory purposes only. It is not generated by the 20/20 Insight software.


Sample Organizational Climate
Highest-Rated Items

Advanced Technologies

1 2 3 4 5 6 7 8 9 10

28. The company provides adequate training
opportunities.
(Training and Development)

29. Job assignments help people grow and develop.
(Training and Development)

35. | participate in making changes that affect me.
(Change Management)

Agrmt
Avg: 7.72
Avg: 7.70
Avg: 7.70

Highest-Rated Items

ratings are not included in these averages.

20/20 Insight software.

This section reports the scores of the subject’s 10 highest-rated items across all categories. Self-

Results are displayed both as a bar graph and in numerical form, from highest to lowest.

Items are shown on the left side of the page, with the related category in parenthesis below it.
Beneath the bar graph are comments given by respondents for that item.

The first column displays the average score for each item on the primary scale, with the highest
score listed first, followed by the second highest score, and so on.

*The information within the yellow box is for explanatory purposes only. It is not generated by the
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Text Box
Highest-Rated Items

This section reports the scores of the subject’s 10 highest-rated items across all categories. Self-ratings are not included in these averages.

Results are displayed both as a bar graph and in numerical form, from highest to lowest.

Items are shown on the left side of the page, with the related category in parenthesis below it. Beneath the bar graph are comments given by respondents for that item.

The first column displays the average score for each item on the primary scale, with the highest score listed first, followed by the second highest score, and so on.

*The information within the yellow box is for explanatory purposes only. It is not generated by the 20/20 Insight software.


Sample Organizational Climate
Lowest-Rated Items

Advanced Technologies

\ \ \ \ \ \ \ \ \ \
1 2 3 4 5 6 7 8 9 10

5. I have confidence in this organization’s
leadership.
(Leadership)

1. Our leaders provide vision and direction for this
organization.
(Leadership)

4. Top management is respected for its leadership.
(Leadership)

Avg:

Avg:

Avg:

Agrmt

5.12

5.18

5.26

Lowest-Rated Items

ratings are not included in these averages.

20/20 Insight software.

This section reports the scores of the subject’s 5 lowest-rated items across all categories. Self-

Results are displayed both as a bar graph and in numerical form, from lowest to highest.

Items are shown on the left side of the page, with the related category in parenthesis below it.

The first column displays the average score for each item on the primary scale, with the lowest
score listed first, followed by the second lowest score, and so on. The category that each item

relates to appears in parenthesis below the item statement.

*The information within the yellow box is for explanatory purposes only. It is not generated by the
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Text Box
Lowest-Rated Items

This section reports the scores of the subject’s 5 lowest-rated items across all categories. Self-ratings are not included in these averages.

Results are displayed both as a bar graph and in numerical form, from lowest to highest.

Items are shown on the left side of the page, with the related category in parenthesis below it. 

The first column displays the average score for each item on the primary scale, with the lowest score listed first, followed by the second lowest score, and so on. The category that each item relates to appears in parenthesis below the item statement.

*The information within the yellow box is for explanatory purposes only. It is not generated by the 20/20 Insight software.


Sample Organizational Climate
Summary Questions Advanced Technologies

1. What is Advanced Technologies' greatest strength?
- The great management team and how well they work with all the levels of employees.
- The way management works together to problem solve.
- Their training programs, and the wide variety of different people who work here.

- Their training facility and opportunities for growth. Their openness to all types of people and
backgrounds.

- Employee communications...
- Flexibility with employees
- Nothing

- Their diversity and their training programs. Their openness to change (this survey is a good
step).

- Allowing employees flexibility in their work areas.

2. What should Advanced Technologies work harder to improve?
- Keep up the great job
- The communication between management and staff.
- Their communication and employee involvement in envisioning and decision making.
- Their communication! | feel quite uninformed about the future of our company.
- Employee relations
- Pay to compensate for work performed

- Give recognition to those who deserve it and not those who appear to deserve it..... Be more
aware of who is doing what... | think you may be surprised at what you see!

- Everything
- The communication between management and staff. The benefits and compensation program
could be better (i.e. more frequent bonuses).

- Listening skills

Summary Questions (Sample Comparison)This report section displays Summary Questions that
were included in the assessment and the responses given by each respondent. Responses are
grouped by question and are completely anonymous.

NOTE: The information within the yellow box is for explanatory purposes only. It is not generated
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Text Box
Summary Questions (Sample Comparison)This report section displays Summary Questions that were included in the assessment and the responses given by each respondent. Responses are grouped by question and are completely anonymous.

NOTE: The information within the yellow box is for explanatory purposes only. It is not generated by the 20/20 Insight software.




